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PROCEEDI NGS

| (b)(6) | This is | (b)(6) | witing a

story on Miltinational Corps - Irag in the US. Center of

Mlitary H story. Today is 5 June, and | am about to enter

| (b)(3), (b)(6) | G3 Chief of Future Qperations,
Mul ti nati onal Cor ps - I raq, at t he Headquarters,
Mul tinational Corps - Iraq, A Faw Pal ace, ( Canp Victory,

Baghdad, Iraq.

Wth nme in conducting the fishtlerview is

| 0)3), (b)(6) | who is the Miltigational Corps Comrand
H storian. So the third vaicesyeu hear in this interview
will be that of | (0)(3), (B)(6) |

| (b)(3), (b)(6) 4acould you briefly describe your

background and experience that prepared you for your current

position?

| (b)(3), (b)(6) | Ckay. Predom nantly, | am an
avi at or¢ [Mwe been in tactical aviation through about the
first 19%years of service, and then following that | served

as a battalion commander, then did an ROIC assignnment as

Prof essor  of Mlitary Science at the University of

Washi ngton, then went to the War College and then from the

\W\ar

Col l ege cane out to Fort Lewis for a few nonths as Chief
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of Plans there, and then was asked if | would deploy to Iraq

with 11l Corps, which | agreed to do.

| (b)(6) | Did you command an aviation

battal i on?

[ oe.0e | | did not.

| (b)(6) | What type of battalion?

| (b)(3). (b)(6) | I't was a recruiting dantalion.

| (b)(6) | Recruiting battaN o’ Ckay. As |
understand it, you were augnented 4@ WII Corps from Fort

Lewis. Can you talk a little bit abeut that, when you cane,
how many peopl e you brought w tsyoeu, and what types of plans

you worked on with Il Corps before you depl oyed?

| ®)3), (b)(6) L NCkay. First, we cane with a team

of about [14a|fol ks fuom™ Corps, and we trained briefly for
about 10 days wigh_ Il Corps before we deployed with themin
prepar ati on. W didn't do the MRX portion, but we had a
smal | exercinse geared directly toward preparation for those

that were comng from!| Corps.

| (b)(6) |  So you actually canme to Fort Hood in

Novenber then. |Is that right?

| b)(3), (b)(6) | That's -- Actually, end of

Cct ober.

)
m
P
Py
m



10

11

12

13

14

15

16

17

18

19

20

21

22

Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505

| (b)(6)

| End of Cctober?

| ®e.000 | End of Cctober, | think sonewhere

around the 26th, actually, is when we conducted our initial

training and then departed in early Novenber.

| (b)(6)

| So were you -- Did you know the staff

very well at 11l Corps? | nean, in the 3, c% know

(b)(3), (b)(6) | for

exanpl e? ®

| (b)(3), (b)(6) | |  had no ﬁ (b)(3), (b)(6)

previously. | had served wth | erno previously
when he was with Task Force- that time | was the XO
for --

| (b)(6)

g\O

Regi ment .

| 1)(3), (b)(6) @ was the XO for the Aviation

Al right. So you didn't get a

chance to wo n any plans with IIl Corps nuch before you

depl oye?Q
I (0)(3), (b)(6) | Well, not with Il Corps, no. )"}

did sone planning with | Corps, obviously, but we really had

no planning with 111

Cor ps.

| (b)(6)

|  Wien did you know you were going to

be augnented to |11

Cor ps?
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| 1)(3), (b)(6) | | think we had -- | think it was

right around the first of OCctober, l|ate Septenber, early

Cct ober of ' 06.

| (b)(6) | Now | 1)(3), (b)(6) | the G 3,

described FUCOPS, which is Future Qperations, as the "key
planning cell” in MNCl -1, quote/unquote.

Along those lines, please describg  a“fittle bit
about what you and your section does, Sand 'how does your

section differentiate between Plans andiPalicy Section under

| (b)(3). (b)) |

| (0)(3), (1)) | Thatl's, always the interesting
questi on. We focus typi«call, on the shorter range plans.
You know, doctrinally, l=think they will tell you we ought to

be | ooki ng out naybe tihree days to six weeks, and then Pl ans
picks up at thegsix-week point and, of course, Current Qps
woul d handl e @nything fromnow until three days. But | think
t he waytsthatyeWwe cone to | ook at how we approach our work is
the Current Ops Chief works hours -- or mnutes to hours.
FUOPS works hours to days, and the Plans and Policy works

days to weeks.

| oe | Ckay.

| (0)(3), (b)(6) | That seens to be a little bit nore

" =a S I e, - T
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accurat e.

I (b)(6) | kay.

| (b)(3). (b)(6) | But we typically take the shorter,

you know, battery changes, short fuse m ssions, and sone of
the special projects, operations and intelligence briefs,
sni per defeat program bionetrics program and workK sone of
t hose as wel |.

So it's not just plans and orders, but we also
have sone specialty areas.

One of the areas that really started to grow is
I nfrastructure security, and,|#hady,what | call tw parts to
the FUOPS Section. One, isNthe Frago battery which is
upstairs behi nd t he JOC, a nd t hen we have t he
Effects/Infrastructurey, Cell which is down here in what we
affectionately cal'l_the "blue box" just outside the JOC

They mwork on infrastructure security plans, which
Is realthy a“groming area right now, as well as helping

Integrate Effects into our operational plan.

I (b)(6) | Do they work for you?
| (b)(3), (b)(6) | That's correct.
| (b)(6) |  So what does Effects do?

I (b)3). ()(6) | Effects essentially -- The way it
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was originally planned is we have an Effects Goup -- Let ne
make sure |I'm cl ear. Ef fects don't work for ne. | have an

Effects piece within ny cell.

| (b)(6) | Ckay.
| (0)(3), (b)(6) | Effects work for the E Corps,
Cener al McDonal d, who 1Is on the third fl oo But

essentially, the way this was designed to work, »and it works
pretty much along those lines, is that\thel Effects Goup
nonitors the |ines of operations, governahce, econom cs. W,
FUOPS, watch the security Iline, and then there is a
transition |ine operation.

Essentially, i4 is“projects or prograns devel oped
al ong the non-securityline of operations. Wien they get
ready to hit the strget as a plan, quite often that plan wl|
come to FUOPS t@ S ntegrate all the pieces, get the security
I ntegrated i NSt he plan, and then we publish the order.

Se"the idea was to try and get Effects integrated
i nto thetoperational planning of the Corps, and it has worked
pretty well so far.

One of the things that we really try to focus on,
what has been different from previous Corps Commands here, is

that we want to nake sure that, once we decide sonething, we

[00]
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generate action, and that action is generated through a Corps
Frago that cones fromthe C 3.

In previous Corps, often the Effects team woul d
Wite a separate effects order, and it wasn't witten by the
3, so to speak. It was published through the 3, but it was
witten by the Effects folks. Quite often, it was reading
material, but it generated no action.

So we wanted to avoid that “‘pitfall and get it
integrated into the Future Qperations “planning so that we
could pull all the correct enablingsyto it, get it out, and
then nmake sure action resultedsfcom those efforts. And for

the nost part, that's been,working pretty well.

| (b)(6) | ~lNbhave a couple of followups with
t hat .

You nentioned you have a -- | believe you said a
Frago --

N ome.me | Factory.

| (b)(6) | Factory? So your guys are actually

witing the Fragos. |Is that right?

I (b)(3). (b)(6) | A good part of them W don't

wite every Frago.

| (b)(6) | Right.
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| (b)(3), (b)) | But we wite a good part of the

Fr agos.

| (b)(6) | kay. The other thing is: I

understand that V Corps, who was the Miltinational Corps
before you, only had a very small FUOPS cell, like five, and

yours is | think you said.

| @E. .06 | Right.
| (b)(6) | Can you coment ?N WAs/that a |esson
| earned fromV Corps or did Il Corpsmjust Jkind of think that

that's the way they wanted to use theyr --

| (b)), (b)(6) | W eampe\Ww th peopl e from Fort

Lewi s, but our [14a]didn't eome to FUOPS. So the FUOP Secti on,
actually, the full-tinmersNas we say, is probably -- | think
that's sonmewhere ingtthe nei ghborhood of [14a or so that are
full tinme under ama.control.

W have fol ks from other sections that are dual -
hatt ed. ¢~lhey"work for Sections Chief, but they serve as a
representiati ve to FUOPS. So by the tinme you have the full-
tiners and the dual -hatters, you've probably got sonewhere in
t he nei ghborhood of, | don't know, fol ks there.

The idea with the larger FUOPS cell gets back to

exactly what | was tal king about. The purpose was to nmaeke it

(0]
m
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alittle bigger so that we could do the effects integration.

For exanple, the Effects Cell has nmanned part of

FUOPS. | have an Information Qps rep from Effects. So he's
that link back to Effects. Then | have about, let's see
one, two, three -- three other officers that cone out of the

Effects area that represent various aspects,, “but they
maintain that link so that we stay tied in/wit® what the

Effects fol ks are doing.

| (b)(6) | Ckay. As =t he/ FUOPS Chief, what

typically occupies your time; and ifyyou could, please walk
me through one of your typical™days, not today because you

are the chops qguy.

| ©)3), (b)(6) | A typical day for FUOPS would

begin wth the BUAL(PRhonetic) in the norning. W usually
cone in a littlgewit earlier to prep, and then we often get
key guidance “from General Petraeus as well as the CG as we
i sten two, the” BUA, observe what occurs. A lot of tines that
is a heads up as to what we m ght expect.

For exanple, they show the structure security
sl i des. If there is a problemwth repair teans getting to
certain locations to repair electrical power, for exanple,

that nmay generate sone action for us to get with the Iragis
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to determne what it is we need to do to help resol ve that.

So it starts typically with the BUA Then ne
personally, | do spend a ot of tine in neetings. G ven that
| do have the responsibility to do the security line of
operation assessnent for the GC3, | really need to stay
abreast of where the CGs head is, so to speak.

So key neetings that | try to attenhgyinclude the
Q& briefings, the Defeat Extremsts %riefings where we
address the activities of the terrorist ‘of Jlextrem st factions

that we are working against in detail®

| (b)(6) | How oftensahe they hel d?
| (b)(3), (b)(6) la, Those are once every two weeks.
Then on the alternatewWeek would be the | (b)(6)

(Phonetic) assessnent,, Which gives a general assessnment of
activities in Baghdad and the overall plans, as well as sone
of the economic ¥nformation ops, ClOPS (Phonetic) things they
are doifg., N«t's kind of a broader perspective.

Then | attend the Intel Fusion brief, which
occurs usually about twice a week, and those presentations
there -- and one nore is the COEC (Phonetic) update, which
occurs weekly on Sunday. If | stay tuned into those, |

usual Iy have a pretty good sense of what the CGis thinking.
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So as | step back and do the assessnent of how
security operation 1is progressing, that gives ne the

background to shape ny assessnent and reconmendations for the

CG

I (b)(6) I Ckay. Gve ne a sense -- So you
start alittle bit before the MNF BUA in the rmrng@

[ oe.me | Right.

[ (b)(6) |  You know, by the Q\@ t he day, what
time do you call it a day?

| (b)(3). (b)(6) Lovell, we uaIIy do a lot of our

order witing. W finish up_t the evening. We want to

try and get those to the &efore he goes to see the C 3,

typically sonmewhere by 2000 in the evening, we try to

get our orders out. A
-

|'ve got | (0)(3), (K)6) |

| Real |y, just about

So -- But if you want the

key ones, it's probably | (b)(3), (b)(6) |
| (b)(6) | What's his rank?
| (b)), (b)(6) |
| (b)(6) | But those are your key guys?
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| (b)(3), (b)(6) | Then probably a guy that's going
to leave here shortly, | (b)(@3), (b)(6) | (Phonetic) and
probably say | 0)3), (b)(6) | But | nean, everybody wites.

| (b)(6) | Ckay. Your MNCI Coalition canpaign

operational concept dated 6 March, very thorough, well
witten canpaign narrative. Do you know who the" primary

author was of it? D d that conme out of your sechion, or not?

| ©)@3), (b)(6) | No. That cane “eut of the Pl ans

Section, and there was about three ors=four Jguys witing.

| (b)(6) |  Wiat's your “relationship with that?

D d you guys -- D d you have .any=~nput into that plan?

I (b)(3). (b)(6) | W always have a chance to review
It anytinme it is briefed,or/there' s updates. Sonetines when
they go up to the £G, T'Il go in and sit in on the plans
briefing, and anytine | see sonething, |'m always providing
f eedback to the 8.

Se” although not ny direct responsibility, |
certainlyylook at it and particularly since | do the security
update, a lot of that information is fed into the process. |
don't know how much is used, but it certainly goes back in

and, |I'msure, has an inpact on what things are done.

| (b)(6) | So would you say your section then is
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nore concerned with trying to inplenent --

| (b)(3), (b)(6) | That's right.

I (b)(6) | -- and execute that plan?

I (b)(3). (D)(6) | Correct.

| (b)(6) | Do you interface in the execution
part with the CGs Initiatives Goup at all? @

| ©)(3), (b)(6) | Wll, | think they' st gotten

here, as | understand it, unless we are @g another CG s

Initiative G oup.
| (b)(6) | No. General gi erno's.

| (b)(3), (b)(6) L Qo& done nmuch to date. So -
| (b)(6) | b That's fi ne.

And | think they just got here a

(b)(3), (b)(

few days ago. O

(b)(6) Ckay. | want to take you back a
littl e ®bi when you first got here in Decenber. Now you
t ook ovy: You TOA' ed on the 14th of Decenber --

| 0)(3), (b)(6) | Correct.
| (b)(6) | -- and that's Transfer of Authority.

And you took over from Ceneral Corelli's (Phonetic) V Corps

m ssion as the NMNC
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| (0)3). (b)) | Right.
| (b)(6) | Can you describe briefly and kind of
succinctly what the overall intent was? Was it just to

conti nue on what V Corps was doing? That's what |'m trying

to get at.

| 0)(3), (b)(6) | | think initially it was. I think

we had sone ideas on what we wanted to do. it ally, we

were noving toward a transition plan.

| (b)(6) | R ght. The bpidgi/hg strategy.

I (0)3). (b)(6) | The bridging strategy. So we were

novi ng down that road with plapsy “and that was the direction
we were noving. Then that changed, and then the bridging

strategy essentially was«put/ on hold as we started to devel op

the | (b)(6) \(Rhoneti c) concept and the Engrigade sur ge

cane to life. So, t‘hat essentially replaced those planning

efforts.

h (b)(6) | Right. Can you comment a little bit

about the -- Wiat I'm trying to do is capture the staff
atnosphere in late Decenber/early January before the
Presi dent's announcenent of the surge in md-January.

Were you anticipating -- You probably already

knew that the surge was com ng. The President formally



10

11

12

13

14

15

16

17

18

19

20

21

22

Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505

0]
m
q))
Py
m

4

*

announced it in md-January, but you had to know before that,
that it was com ng.

What was the atnosphere in the staff? Was it
anticipatory? Was it sinply to continue to execute what the

V Corps had and Ceneral Casey MNF strategy or were you trying

to shape and change it to fit a -- what would,eventually
evol ve into| (b)(©) land the new Corps st rahey?

| 0)3), (b)(6) | | think we wWere” f- You know,
| ooking back it was just -- To nemsit/was just a gradual

transition. W |ooked at the bridgi'ng strategy, had thought
through it, and devel oped a_wayste try and neke that work
and as the surge started ti0o cone into play, obviously, we had
to ook at the situatiopQifferently.

So we just \said, okay, this thought process is to
going to apply .mow,/ because we've got to develop plans to
manage and handle the surge. So we put it on the back
bur ner, ands let's start working through the surge
requi renments.

It was just a gradual transition, in ny mnd. It
wasn't any excitenent. It was just people |ooking at what
needed to be done. W've not got a new set of assets and

rules to play with: let's figure out how to use them and
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let's think through it and conme up with a good way to nake it

wor k and be successful.

| (b)(6) | It seens to ne that it's quite an

abrupt shift, looking kind of from the outside -- an abrupt
shift in strategy when, under Corelli's V Corps and Cenera
Casey's M\F, it was kind of a commute to the fighty and all
of a sudden, you know, you get new | eadershipdim “ 11l Corps
cones in. The President announces the sbrge” iin m d-January,
and CGeneral Petraeus comes in in thesbed hning of February,
end of February, | think, and it alnost conpletely is 180

degrees different.

| (b)(3), (b)(6) | 4l ' mWot sure if | agree with that.

| think maybe it's a bullts Jin the (Inaudible). Eventually,
you are going to havwe totransition. That won't go away.

So -s#and | think that was kind of the unbrella
t hought . It “was put the bridging strategy on hold, because
bef ore we, transition now, we are going to go and get our arns
around Baghdad. Let's clean up Baghdad, and then we wl|

eventual ly transition.

As a part of the | (b)(6) | there was a

transition strategy.

| (b)(6) | Right.
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| (b)3), (b)(6) | And so | don't think it was that

abrupt of a shift. It was sinply transition to sonething we
were eventually going to have to do. Don't forget about it,
but, well, we've got forces here that are going to give us a
better capability to try and reduce the violence that 1is
occurring in Baghdad. So let's focus on that problem and
let's figure out how we can best solve it wth nhe& anount of

forces that we're going to have.

[ ®me | Ckay.

I (b)(3). (b)(6) | So, again, | didn't see it as a
great shift. | saw it as a transition, bridging strategy on
hol d. W' Il eventually «coneN\back to it. It mght be a

little bit different, but ‘the general concept won't go away.

| (b)(6) | 4\ Wuld you care to assess the Corps --

your predecessaor \Corps's operations, in particular their
operations toisecure Baghdad, Together Forward 1 and 2, and

what keywl essons did you take fromthose?

| (b)(@3), (b)(6) | | guess | didn't study that too

close. | don't have a whole lot to say on that. | think I
just focused as we got into theater what it is we were asked
to do, think through the plans and the facts before us on the

battl efield, and (Il naudible).
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| (b)(6) | Let ne go back to the transition

bet ween the two Corps again.
Wat was the handoff I[ike? Dd you talk to the

FUOP predecessor?

I (0)(3), (b)(6) | | think we had a good handoff. |

nean, they had a good systemin place. W were abli¢ to fal
in on it, and because we were a little bit jwore robust,

there's a little bit nore we could do.

[ ®me | Right.

| (b)(3), (b)(6) | So | thought that we had a little

bit nore tinme to think throughgthe, Frago devel opnent process
than they did, because giwen the anmount of people that they
had, they just sinply had,to crank stuff out very quickly,
where again we had this capability to integrate Effects and
to do alittle nore - you know, if |'ve got a bigger cell to
begin with that)s cross-functional, |'ve already got sone
expertise, imternally that can provide a little bit better
I nput intlo the Frago devel opnent process.

The concept within our Corps was | as t he FUOPS
could reach out to different sections. I[f 1 need that
expertise, bring it in very quickly and work [problens. I

think that's been a benefit. | think that has hel ped us

(0]
m
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quite a bit, and |I'm hoping that the 18th Airborne cones in
with a robust FUOPS or, if they don't, within their Plans

shop they have a robust capability that can do that.

| (b)(6) | Have they already sent teams here to

observe?

| )3), (b)6) | \Wvell, they haven't sent,t€ans yet.

| think there's been key |eader visits, but we” are just

starting to get into that process now.

| (b)(6) | Ckay. As ofmthi's date, about four

nmonths into | 0)6) | from abolit m d-February to about

m d- June, how would you charaegterize the key indicators so

far, as you see themas the FUGPS Chief ?

| (B)B), (b)(6) W ALthink we are maki ng progress in
Baghdad. | thinkethat™ the violence is decreasing in a
general trend. _@dW\think that's a positive trend. There are

certainly spikes) here and there that get captured in the news
that nake, i thdifficult to get the overall nessage across that
there is%a ;positive trend occurring in Baghdad.

| see that, as we are successful in Baghdad, sone
of the activity around Baghdad in the belts is increasing.
As we expand in areas we haven't been before, we are running

into -- | guess people call them sanctuaries; | don't know
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that sanctuary is the right term | just think it's areas
that we haven't cleared before.

So folks, where they have been able to operate
unencunbered, are not able to do that anynore. So from t hat
perspective, by the Effects indicators, we are not being
successful, because violence is on the uptick.

Wll, it's going to be that way/ mntil we get
t hrough sone of these areas that we havér' 't/ ¢l eared before.
So | don't think we are off track, but W think we've got to
clean up sone of the previous uncleared areas before we are
going to see a greater downwardstwend, particularly outside

of Baghdad.

| 0)6) | ~Ckay. 03, B woul d you

like to junp in?

| ®)(3), (b)(6) | I'f I could. A couple of things.

| “‘want to go back, if | could, and just -- Could
you teltwagesabout the sub-sections in terns of the structure
of the FUOPS Cell? You nentioned sone of the nanes, but do

t hey have particul ar departnental assignnments w thin FUOPS?

| (6)(3), (b)(6) | wWell, it's really -- The general

strength is the Frago factory, which is wupstairs and the

Infrastructure and Effects Cell, which is downstairs in the



10

11

12

13

14

15

16

17

18

19

20

21

22

Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505

bl ue box.

The Infrastructure primarily focuses on oil and
el ectric infrastructure. They also pick up sone other Fragos
-- for exanple, the MM FPS replacing the Facilities
Protection Services in Medical Gty. They have done the
Mosul dam response con pl an.

Sone of the bigger projects that arezmdt as tine
sensitive have been pushed to the Infrastwueture folks, if |
don't have enough manpower in the_skragol factory, to work
t hose.

So | really have, gagaihn -- For exanpl e, §)a), 0)e)
reaIIy wor ks thesshort, fused ones, because he's good
at it. He can handl extthe’ di stinguished visitors and get
t hose cranked out wvery quickly. | nmean, he did the Saddam
Hussein security Ymssion to get him over to the gall ows,

which we cranked out in a matter of five hours and got that

done.

Then 1've got | ®)3), (b)(6) | who works Sanarrah
and Diyala areas -- so, really, NMND North m ssions. Then
|'ve got | (b)(3), (b)(6) |who' s wor ki ng speci al

ops related mssions and kind of takes sone of the harder

special projects, sinply because he's got the capability to
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knock down the top targets.

Then out on the back deck there in the JOC, we've

got a nunber of folks: | (b)(3), (b)(6) | (Phonetic) works

transportation. | (b)(6) | works the O8 briefings. He

al so picks up sone of the other augnents, tasking, Fragos.

| (b)(6) |works counter-sniper, and, ‘@so new

equi prent fielding, and 1've got | (b)(6) | that

works transition, and he really kind ofy works for ne and
CHOPS. He kind of splits the mddl em “But he's got a group

of fol ks that hel ps hi mout upstairs.

Then |'ve got | (bY6) | who is a UK officer

that works a lot of the kragi NArny issues, rotations in and
out of Baghdad, M 16, _M4_d4Training. Then he also |iaises

somewhat with Sout heast and, of course, he's got a tie-in to

the Brits there, And |'ve got | (b)(6) | who al so hel ps

with the | A busi hess and (I naudi ble).

! (0)(3), (b)(6) I G eat. Is the structure of

having Future Ops as an entity wwthin G3 -- |Is that the norm
as opposed to having them in a C5 Section? Was that a

uni que decision relative to howthis Corps is structured?

| (0)(3), (b)(6) |  Yes. | think it was a consci ous

decision by Il Corps to have a FUOPS that was going to be an
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Effects integration function. | mean, | think we stayed
pretty true to that, although | think, as we have devel oped
here, Effects is kind of defining itself a little bit.

There is still interaction, but maybe not as mnuch
as they originally perceived. But | nean, we've got the ties
al ready built into FUOPS.

| nmean, we've already got an Effect’S)\linkage. So
we get that 10O PAO Sonme of the nonscemnéct things are
al ways w apped into our orders, wheresyod mght mss that if

you didn't have that Effects |inkage.

I (b)(3), (b)(6) | You Nt al ked about one of the

interesting pieces, which, isNhis cross-functional team ng
that's been successful.

You talked, about sone of the folks who are
doubl e-hatted who, are comng to you from these other
sections. Can you just kind of -- Wll, | don't need the
nanes pek, Sey but can you give ne the functional areas of

sonme of those people that are sitting in?

| (b)(3). (b)(6) | Yes. | nean, | (b)3). (b)(6)

-- he works Plans and FUOPS. So he provides that support.

|'ve got [ wmeE.oe | (Phonetic) from the Chem cal

guys, our dual -hat. Qur Intel folks are dual hatted,
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al though | do have sone resident, but they aren't rated by
me, but they are in the chair.

Chaplain, a |lawer who is dual hatted.

| (b)(3). (b)(6) | Geat.
| ®)3), (b)(6) | Those are just a few
| (b)(3). (b)(6) | Have you seen thi§ Jcross-

functional teamng work in sonme arrays in gother conmands

you've been in or is this fairly unique to,thi$ scenario?

| 1)), (b)(6) |  This -- lt=was different than the

way we did it in | Corps. So natwrally, from the Corps
perspective, since | haven't .worked, on too many Corps staffs,
| guess that's ny only frane ofyreference.
|  Corps wWasSs, s, FUOPS and Plans were conbined
essentially, and thenjyou had Current Ops. Intellectually,
we worked the Efffects, but I'mnot sure that we did as good a
job as integrating the different areas, since we are here.
A-part of that is just
| Corps. They get hit with a lot of taskings, and they
support a lot of deploynents, and they are always operating
wel | bel ow what they are authorized. So you're constantly

just pulling things together to get the job done.

| (b)(3). (b)(©) | You're kind of in a unique

=B "R S I e - T
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position as someone who was augnented to Il Corps to kind of
cone in, and see things perhaps froma different perspective.

Can you share with us your thoughts about how you
see the functionality of I1Il Corps having cone in here to
take over as the MNCI elenent, just as a professional -- a

career professional?

| (b)(3), (b)(6) | Ch, | think the biggest” coment |

have is | think, particularly within theWCl3 arena, work
flows pretty snoothly, and there'ss not) a whole Ilot of
personality conflicts, where therels wusually a |lot of
conflicts between CHOPS, Futures~@s, and Pl ans, because you're
fighting over who owns what. \You just don't see that here,
and nost of it just_bas, to do with the personalities
I nvol ved, and it worksypretty snooth.

That'sSwhy |'m sitting in the CHOPS shop right
now. | nean CHOPS -- | nean, he comes in and sees ny guys
as ordefrs,anre’getti ng worked sonetines. He ends up being the
final reviewer. So he may have questions, but it's fine. He
can cone in and, if there's any issues, |'Il resolve. But
same way, if there's things happening on the floor that |
need to go check, | can go out there and check and not have

to worry about talking wth him Just let him know. Sane
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thing wth working with Pl ans.
| just think there's a pretty good cross-talk.
And of course, we all neet once every night. So there's a

chance to conmuni cat e.

| (b)(6) | You seem alnost |like a natural,

though, to fill in for the CHOPS, because yau %Quys are

i nvolved in witing the Fragos.

| B)3), (B)(6) | Right, right& That's exactly
right. Yes. That's one of the reasons I/ [looked at the staff
again, because | do the security | oop. I''m one of the guys

that sees everything, where gsope, are nore focused in a
specialty, and so they dan't know about certain things that

are happening. So keepisaghna broad focus hel ps, too.

| (b)(3). (b)(6) | 1 have one last one, if | can.

As you |ook at_eyeur point in your tour right now, having
joined the Corps, cone into theater, worked through this

transitiven “ef the previous bridging strategy into

18 from your seat what has been the biggest challenge in

19

20

21

22

maki ng that cone together?

[ ®eme | | think the biggest challenge is

trying to get Coalition staff |eadership to be confortable

working with the Iraqis.
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W want to stay in our |lane and do things wthin
our confort zone, and unless we get the Iragis engaged, it
ain't going to happen, because they don't care what we think.

A good exanple is this reconciliation conference
that's going on right now. It's our idea, and we're asking
the lragis to help provide security, and they.,re saying,
Screw you, you guys want to do it, you providefyoeur” security,
it's not our idea. You think it's goedyfbr us? Ckay.
Roger, not ed. Have a nice day. That''s” Kind of the way it

I S.

| (b)(6) | Let pegask, two quick questions, and

we'll wap this up.
The new Qperations Oder, the base O Oder.

What i nput did you have i'n your section on this?

| )03 \@0)(6) | Well, | guess that's -- Again, it

gets back to the) process.s

l (b)(6) | Right.

| (b)(3), (b)(6) |  You know, direct influence? Dd

we review the product and the plans devel oped? Yes. Dd I
have a FUOPS rep that was directly involved in that? The
answer is no, again because Plans kind of branches out in a

simlar fashion as | do, but yet all the input that we
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provide into the Effects process and to Assessnents process

Is into what needs to be done, how things are going, what we

need to focus on or feedback on the product itself -- those
are all inputs that we provided.

So | think systemcally, the answer to your
question is systemcally we supported it. Directly, we
didn't.

| (b)(6) | Ckay. GCot it.

The next question is noreso0ff a broader question
that I'm not sure you get involved Wn. But | noted when |
was here in March and agaigratn My Ceneral Mxon in
Mul ti nati onal Division-Nerth™, requested or wanted nore

rei nforcenments up in hissaea.

[ ome.oe. L | Right.

| )6) | Because of the ongoing violence in

the belts up there.

N 0@, 0)6) | Right.

| (b)(6) | The Corps didn't have a reserve to

send them So they had to essentially rob from Peter to pay
Paul, take a battalion from MNDB and put it up there, a
Stryker battalion.

Do you get involved in those kinds of decisions?
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For exanple, how do you create a Corps reserve? Wat do you

do with a Corps reserve?

| (b)(3), ()(6) | | don't get involved with the

decision to do that, but | wite the order to execute it.

| (b)(©) |  kay. kay. That's good.  That
hel ps nme understand a little bit about nore what does.
| (b)(3), (b)(6) | The planners are p y shapi ng

t hat . \@

| (b)(6) | Right. @
I (b)(3). (b)(6) And t hen Q says, okay, it's tine
to execute; FUOPS, you got t@ t happen.

| (b)(6) G

| (b)(3), (b)(6) have you got anything el se?

l (0)(3), (B)) |'' m good. Thank you.

@ vell, | (b)(3), (b)(6) | one |ast
guesti on.

?\ now, we've been asking you sone questions
here for the past 45 mnutes or so. Do you have anything you

would like to add that you think should go on the record

her e?

| (b)(3), (b)(6) | | guess |'ve got one thing.

| (b)(6) | Sure.
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(b)(3), (b)(6) | do think the |eadership here in

1l Corps, MNCI, is pretty solid. | think what | like is --
| nmean, to conpare, in terns of when action is taken here, |
think we are trying to do things that have a purpose, and if
they don't have a purpose, we don't do them even though they
may have been done in the past where there was a_requirenent
to have an Effects neeting that -- | nmean,/ N*it didn't
generate sonething that needed to be domney we don't waste
time doing it.

So | think, in terns of "efficiently operating, |
think 11l Corps has done prettywell. | don't see a |ot of
tinme wasted unnecessaril y And when it does start to get
wast ed, either a neetingsis_cut down, it's elimnated or it's

just only a few key eople join in on it.

So Iethink the command climate here is pretty
good.

N ®me | Good. Ckay.

| (b)(3), (b)(6) | | mean, | cone from-- | Corps has

got sone great |eaders, too, but again they've got a
different tug on them but they do all of that as well. But

| just think things have gone pretty snoothly.

| (b)(6) | Well, good.
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| (b)(3), (b)(6) | In terns of how things are being

run.

| (b)(6) | That, incidentally, echoes other

comments |'ve heard around the Corps.

vell, | (b)(3), (b)(6) | thank you very nmuch for vyour

- %

Thi s concludes the interview. Tha
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